Wireless Africa 

Country Partner (Reference Site) Questionnaire

Introduction

This is an IDRC funded research project that seeks to overcome the barriers to sustainability in building community owned information networks. Aspects of sustainability include:

· Capacity and technical skills 

· Entrepreneurial skills, and appropriate business models 

· Relevant and affordable Services

· Enabling policy and regulatory environment 

· Access to development funding 

· Other 

There are two key aims of the project:

· To research the barriers to sustainability of Community Owned Information Networks (COIN)

· To develop the necessary tools in order to build business models for an entrepreneur to make money 

Background

We are looking for country partners with research skills, technical skills and business (entrepreneur) skills. We recognise that these skills are not found in one person or organisation and so we are looking for a multi-disciplinary country team approach, with each team member contributing a specific skill. This will require good facilitation and project management skills from the country lead partner.

It must be understood that this is not just another isolated pilot project that falls away once the funding runs out. We want you to build the partnerships within your country and elevate the project above the radar so that from day one, the regulator, government, community and other funders buy into the project and contribute as a team effort. This is how we intend to influence policy.

As a research project we are looking for research partners who are willing to share their experiences of what worked and what did not, what they did and how they did it. The research partner will be expected to not only implement the project but also to collect data, provide reports, interview stakeholders and disseminate research results.

Wireless Africa Questionnaire

In order for us to get some background about you and your project we request you to provide answers to the questions below. Please answer as openly as you can, what worked, what did not and return the questionnaire to Chris Morris (cmorris@csir.co.za) by 12 June 2008. This information, together with your 7 minute presentation during the June workshop, will be used to determine your project readiness for implementation.

General

Introduce yourself and your organisation (University, NGO, Government, public sector body, for profit, not for profit, co-operative, community based) 

· Organisation description

· Vision, Objectives, Goals

· Project description

· Include a website address if you have a project website

Describe the area you serve (Population, geographic location, terrain, income, local partners etc.)

· Provide GPS co-ordinates if you are able to

What other communication infrastructure is available in your area and what is not (e.g. Cellular, fax, phone, TV, radio etc)

How long has your network been operating?

What services do you offer (Internet, email hosting, computer literacy training, etc.)?

Do you have a price list?

How is your equipment maintained and serviced?

Who are/will be the beneficiaries of your proposed network(?), and how the project will have impact?

What local, national and regional needs are you seeking to address?

How do  you estimate the numbers/groups of people benefiting from these?

Can you break users down by age, gender, work, etc?

Please explain why you want to be involved in the Wireless Africa initiative  e.g. research, community development, providing a service, making money etc.

Can you bring copies of the data to help us work together e.g. contained within your server logs, billing applications etc?

Technical aspects

1. Power

a) How is the situation with access to the national power grid in your location (city/town/village)?

· How large part (%) of the inhabitants is connected to the grid?

· How is the situation with load shedding (how many hours per day, scheduled or random)?

b) What power backup system is in place for the community wireless network?

· Generator/deep cycle batteries/solar panels etc.

c) What is your level of autonomy 

· How long can you run without being connected to the grid?

d) Are your installations grounded? In that case, how is the grounding done for:

· Backhaul equipment?

· Client installations?

2. Physical infrastructure

a) What tall physical infrastructure is available in the proximity of your network?

· Communication towers, masts, high buildings, water tanks, hill tops etc.

b) What physical infrastructure is currently in use for your backbone?

3. Topology

a) What is the current (or planned future) topology of your community network? Please provide a network diagram.

· Mesh, star etc.

· Number of clients, repeaters

· Fully routed network or bridged network?

4. Wireless equipment

a) What type of wireless equipment is operating in your network?

· Vendor, wireless standard, indoor/outdoor equipment, base station/client units 

· Antennas (beamwidth and gain)

5. Connectivity

a) Describe your solution for backhaul connectivity.

· How do you access the Internet (satellite, ADSL, wireless link, CDMA etc.)?

· What is your bandwidth? Is it shared or dedicated?

· What is your monthly fee for this bandwidth?

6. Human resources

a) Do you have access to local technical skills to implement, maintain and scale up the network?

7. Network expansion

a) What network scaling and replication problems have been experienced in the past and could be foreseen at this stage?

Policy 

a) What is the regulatory framework in your country regarding WiFi (IEEE 802.11) networks?

· Is your spectrum licensed or unlicensed?

· What are the regulatory constraints?

b) What is the import tax on radio equipment (base stations, client units, antennas, radio cables)? 

c) What policies do you have that relate to gender, disability?

Business model / financing plan

· What have been your investments to date?

· What are your running costs?

· What are your revenues?

· How do people pay?

· How many users per day?  How many subscribers?

· How did you fund the start-up of your project?

· What sustainability plans have you thought of/implemented?

· Please present an overview of the financing plans for your network project. 

· Are you prepared to trial/implement new business model/s?

· Who is going to run the business and do the billing and management of the network?

Research capacity

· Who is going to provide information about the project?

· Who will collect data from users? 

· W ho will collect user needs, research gender issues, and localisation needs?

· Who will collect/ provide usage statistics such as server logs?

· Who will interview key stakeholders such as the regulator?

· Who will be available for Outcome Mapping training?

· Who will provide monthly reports and publish on the wiki?

· Who will write up the research report and the story of influence?

· Who will disseminate research results to key stakeholders?

